Joel’s Place for Children
Program Committee
Committee Description: To provide overall direction for the programs and services of Joel’s Place for Children according to mission, market, and resources; to measure program progress and make recommendations for changes or improvement; to advise on industry trends and strategic challenges or opportunities. 

Minutes
Date of Meeting:
Location: 

Committee Chair: Mary Sue McGorray
Present: [Insert names of all those present, including any guests or speakers.]
Item 1: 
New or continuing:

Initiated/reported by:

[Insert brief description here of flow of discussion leading to outcome.]
Outcome:  
[  ] Not ready for board presentation - further discussion needed at next committee


      meeting.



[  ] Ready for board presentation as 
[  ] information only 
[  ] discussion item








[  ] board action


Item 2:

New or continuing:

Initiated/reported by:

[Insert brief description here of flow of discussion leading to outcome.]

Outcome:  
[  ] Not ready for board presentation - further discussion needed at next committee


      meeting.



[  ] Ready for board presentation as 
[  ] information only 
[  ] discussion item








[  ] board action
Item 3:

New or continuing:

Initiated/reported by:

[Insert brief description here of flow of discussion leading to outcome.]

Outcome:  
[  ] Not ready for board presentation - further discussion needed at next committee


      meeting.



[  ] Ready for board presentation as 
[  ] information only 
[  ] discussion item








[  ] board action
Item 4:

New or continuing:

Initiated/reported by:

[Insert brief description here of flow of discussion leading to outcome.]

Outcome:  
[  ] Not ready for board presentation - further discussion needed at next committee


      meeting.



[  ] Ready for board presentation as 
[  ] information only 
[  ] discussion item








[  ] board action
Item 5:

New or continuing:

Initiated/reported by:

[Insert brief description here of flow of discussion leading to outcome.]

Outcome:  
[  ] Not ready for board presentation - further discussion needed at next committee


      meeting.



[  ] Ready for board presentation as 
[  ] information only 
[  ] discussion item








[  ] board action
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